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1. Needs Assessment   

 

Response efforts should be based on accurate assessment of local needs, instead of what we 

assumed to be helpful. This assessment can be based on specific requests (e.g. tents and 

sleeping bags) and local needs assessment (e.g. survey interview of community members). 

 

2. Delivery System    

 

Services (e.g. trauma counselling) and/or supplies (e.g. medicine, food, cash) can only be 

delivered effectively when local systems are set up to receive and distribute them. Uninvited 

volunteers showing up without prior coordination with local authorities or surveying the 

delivery network are not only ineffective, but can add to the already strained administrative 

resources.  

 

3. Cultural Relevance   

 

The delivery of service has to be culturally appropriate, and in ways that respect local 

realities.  It is preferable that local Sichuanese are mobilized, empowered, and supported in 

these efforts as much as possible. We should also be respectful of local practices, including 

local leadership and the strength and resilience demonstrated by the local people. 

 

4. Contingency and Flexibility  

 

We have to be prepared to be flexible with our response efforts and stay tuned to changing 

local realities.  Effective communication and collaboration with our local partners are most 

likely to be helpful.  

 

5. Capacity Building   

 

“Saviour” mentality or patronizing attitude is unlikely to be helpful. We advocate for an 

engaging and collaborative approach focusing on the ongoing development and enhancement 

of the capacity of local communities to take care of its issues and challenges. 

 



6. Accountability    

 

Whereas we have received donations and support from our communities; we wish to be good 

stewards. Our deployment of resources has to comply with accountability procedures. A 

transparent mode of operation, open to community audit, should be maintained. We should 

implement public education initiatives to mobilize community oversight. 

 

7. Reason and Compassion   

 

Whereas rational planning and implementation are necessary, the power of compassion as a 

driving force should be recognized. On the ground, we witness touching stories when there 

are emotional and spiritual engagement and bonding, reflecting the inherent connectedness 

among human beings. There is ample opportunity for expressive arts, music, and play as 

media of engagement, transformation, and transcendence. 

 

8. Long Term Commitment  

 

Our response is more than an impulsive emotional reaction, but entails a longer term 

commitment to involvement and partnership. We are planning to be there when media and 

international attention shifts, and the area is no longer a priority item on the global agenda.  

 

9. Beyond Remediation   

 

We are not only doing remedial work, but taking this as an opportunity to develop 

community capacity, including infrastructure, service systems and a culture of mutual help, 

volunteerism and civil participation, which may even surpass the pre-earthquake conditions.   

 




